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Figure 51: Hyundai's assembly workers test chairless exoskeletons made in-house that enable them to easily stand or stay
comfortably seated while working.

Flgure 52: Active back support systems by German Bionic Systems reduce injuries by mechanically assisting workers in
carrying heavy suitcases at Stuttgart Airport

ZX: DHL The Logistics Trend Radar 5t edition, p.56
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Who is the game changer of this DiSfuption?

qwbnb

(Ownership
economy)
S38H

(Sharing economy)

«Fd 2ol ME
MH|A

oY, EsuE ¥
& HFLIE| (Uber,
AirBnB)

X coupang
amazon FLEX eats

+=3H
(Subscription economy)

BB
.erjue Fx

(Gig economy)

«2C|HE 7 REH7| AlFE, AR, me[HA
Zroz DEAE HE

JHO CIXFQl HAE ZHAL S AL HlE|AF S
MNEZE A

JHIE Oz, Ao, a- =0,
M=, MAE k2|, Q2| S8

27



7t2| &H|2} 2f OJ'F0F=

Value Consumer & Meaning Out

A= 7tA0 EAEDYHHE 280 2 2= W, OlH= 1=
232 E MEl 879 S HE 44 2780 28| X7t 20 orEH A
JtX|~H|E =40t RIEH E9| ME & MH[22] aH] WS Sol
Aol £'gofLt 7kX| g BESH= ‘0| E0rR'E SAIots MZMILHE
1’0 2|2 Ate|H O|0|7HA| MA| ot EHEY) &0 U5, Tl
X

8, U, 58 5= UHA ME=2 28|71 '0]dopx'e| THEXN Q! Al
ot = o RUAL

Il

(EX: https://www.skcareersjournal.com/2493 [SKX{|& sS4 22 1L:E[AEZ])

28



ds ERN 2y Sh Al &8¢

(performance) | (conformance) (appearance) (insurance) (experience)

* Fast  No surprises - Design - Durability - NAHAA

» good traction * meets * style « Reliability  Harley-Davidson
- gas mileage expectations * Repair « Starbucks

* spacious « warranty



(internal failure
cost)

=1
=S X=0l GE d
|

SHHE | HEEE SHSE2 &= 0ld0l MAHH)| #otH 225 = HIE
(prevention cost) | SEHE, SEUS, SEXNZ2 =&, SHHE, AHS £H2
Z2E S0l A22&0=HI8 S
gl = HIUEHUAN S35 2= Aot ?otH 225 = HIE
(appraisal cost) T=UZAL 2HHS AL SEEAE 2 S0l 2HE IS,
AlHHIE |WHEAIH = ﬁl%}o' o4l &, Q.‘R?_;% ESZAIIX 28 HS2 281
A1) S

QEAIHI=
(external failure
cost)

- Joseph M. Juran
« Armand V. Fiegenbaum

BEUISL NUBUSE a2

A
& e
4 A

S| gazaws

o JB B bea B AL ZROEEGE0Ch 0= :

7} ol g

-

YA

10006 24

1000 24y

31



o7& Tojo| 2 HI8EE

Quality is Free?
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Unit Cost

ON-Demand MHAZSE 4t SAAEA H|E

(OLD)
Optimal
Solution

\

(NEW)
On-Demand Service

Total
Logistics Cost
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} Profit Loss?

/ Transportation
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e >
Speed of Fulfilment
On-Demand Delivery Quality
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(NEW)
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